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Worldwide Approach Experience

Carsharing Upscaling: Practice and Experience in Asia



Experience

 Manage the Asia’s first carsharing service and shape the industry

* Help implemented the first carsharing service in Korea and China

Uwnacar?”
No, thanks...but

master plan

From executive summary

reliability and also spread out demand by encouraging off-peak
travel. We aim to give you more travel options, for example,

by making it easier for you to catch a taxi or take part in car-
sharing services. Information to facilitate your travel on the
various modes will be made easily and widely available.
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Situation & Trends

Singapore is a small country;
12% of our land area is already
dedicated to roads, compared
to housing at 14%.

12% 14% If more roads
ROADS HOUSING were built...
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So you see why we really can't afford
to keep on building more roads.

And it's not hard to agree that public transport

is the way to go.Taking public transport is also

a greener mode of travel. While it’s already
convenient for most of us to get around by public
transport, we believe things can be even better.

Excepts Taken Land Transport Authority, Singapore
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Asia Carsharing

> 20

million users in 9 countries
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Asia Carsharing... Different Stages

Optimistic Realisation Consolidation Growth
(Hope) (Truth) (Fight/Exit) (Profit)
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Asia Carsharing Experience... Singapore

(Fight/Exit)

1997 > 2,000
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Asia Carsharing Experience... Japan

(Fight/Exit)

2002 > 29,000

Estimate taken from Foundation for Promoting Personal Mobility and Ecological Transportation
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Asia Carsharing Experience... Korea

2009 > 23,000
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Asia Carsharing Experience... China

isation Consolidation
(Fight/Exit)

2010 > 200,000

2/18/2020



2/18/2020

Cate: 2010-6-28
Media: FEHR
Media{Eng): Shanghai Daily
Page: EO01

Car idea worth sharing

Zhu Shenshen

A GREEN life sometimes just
needs a good idea like sharing
cars.

And sharing their expertise,
officials from Germany's Bremen
Municipality demonsirated to
their Shanghai peers at the Expo
site how they solve problems of
traffic jams, high fuel prices and

said Michael Glotz-Richter,
project coordinator and senator
for environment, construction,
transport and European affairs.

Different from car rental, the
car sharing project provides
users with parking spaces, 24-
hour online and phone booking
and no need to worry about fuel
COSsts.

“It’s a new way of thinking —

Date: 2010-8-29
Media: s HH
Media{Eng): Jiefang Daily
Page: 3
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The project is supported by
city authorities, energy agencies,
public operators and research or-
ganizations from eight Europe
Union member states.

For abooming city like Shang-
hai, car-sharing can be aboon as
space is limited and an increasing
number of cars on the road can
lead to problems of congestion.

At least one local company,
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people wanted to own cars as a
status symbol in addition to just
using them for transport.

The way Shanghai limits traf-
fic and protects the environment
at the moment is with its monthly
car plate auction. Prices for city
car plates are the highest in the
country. This month the average
price of a plate was 40,169 yuan
(US$5,900).
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Asia Carsharing Experience... Malaysia

2016 > 3,000
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Asia Carsharing Experience... Taiwan

2017 > 2,500
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Challenge

Profitability

P e
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Challenge

Problem carsharing is
trying to solve???
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Challenge

Lack of Understanding
/ Knowledge

Public Transport + Carsharing NOT public Transport vs. Carsharing
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Challenge

Avalilability

Utilisation




What Do Cities Want... Political Issue???

Public

Transport Car

(MUIti-MOdal) Ownership

|
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Policies

* Developing pilot programs with clear objectives

* Implementing regulatory changes to accelerate
adoption of carsharing as part of the future mobility
ecosystem

Policy makers should to look at how the users consume
service rather than from policy point of view
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Transformations... For The Better!

Transportation Mobility

Liveability
(Moving people from A to (Giving people options to

B) choose) (Why we move)
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For Better Cities!
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& Email: LewisChen@outlook.com | Mobile: +65 9684-6798
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