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Carsharing… Experience
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• Manage the Asia’s first carsharing service and shape the industry

• Help implemented the first carsharing service in Korea and China



Mobility Now… Situation & Trends
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Excepts Taken Land Transport Authority, Singapore



Market Summary… Asia Carsharing
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> 20 
million users in 9 countries



Asia Carsharing… Different Stages

2/18/2020 5

Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)



Asia Carsharing Experience… Singapore
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Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

1997

CSOs

7

Cars

> 2,000



Asia Carsharing Experience… Japan
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Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

2002

CSOs

31

Cars

> 29,000

Estimate taken from Foundation for Promoting Personal Mobility and Ecological Transportation



Asia Carsharing Experience… Korea
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Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

2009

CSOs

4

Cars

> 23,000



Asia Carsharing Experience… China
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Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

2010

CSOs

7

Cars

> 200,000



Asia Carsharing Experience… China
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Asia Carsharing Experience… China
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Asia Carsharing Experience… Malaysia
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Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

2016

CSOs

4

Cars

> 3,000



Asia Carsharing Experience… Taiwan

2/18/2020 132/18/2020 13

Optimistic 
(Hope)

Realisation 
(Truth)

Consolidation 
(Fight/Exit)

Growth 
(Profit)

Started

2017

CSOs

4

Cars

> 2,500



Asia Carsharing Experience… Challenge
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Profitability



Asia Carsharing Experience… Challenge
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Problem carsharing is 
trying to solve???



Asia Carsharing Experience… Challenge
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Lack of Understanding 
/ Knowledge

Public Transport + Carsharing NOT Public Transport vs. Carsharing



Asia Carsharing Experience… Challenge
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Availability

Utilisation



What Do Cities Want… Political Issue???

2/18/2020 18



What Can Cities Do… Policies
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• Developing pilot programs with clear objectives

• Implementing regulatory changes to accelerate
adoption of carsharing as part of the future mobility
ecosystem

Policy makers should to look at how the users consume 
service rather than from policy point of view



Transformations… For The Better!
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Transportation
(Moving people from A to 

B)

Mobility
(Giving people options to 

choose)

Liveability
(Why we move)



Transformations… For Better Cities!
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Facebook/Jewel Changi Airport



THANK YOU
Email: LewisChen@outlook.com  |  Mobile:  +65 9684-6798
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